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NORTHERN BUKIDNON STATE COLLEGE
INFORMATION SYSTEMS STRATEGIC PLAN

{by virtue of RA 11284)

2024-2026 Kihare, Manolo Fortich, Bukidnon www.nbsc.edu.ph

PART L. ORGANIZATIONAL PROFILE

A. DEPARTMENT/AGENCY VISION/MISSION STATEMENT

A.l.  Mandate
Republic Act 11284 -An Act Converting the Northern Bukidnon Community College in the Municipality of Manolo Fortich, Province of
Bukidnon, into a State College to be Known as the Northern Bukidnon State College, and Appropriating Funds Therefor

Functions:

The College shall primarily provide advanced studies and research, higher professional and technical instructions and training in science and
technology, and other related fields. 1t shall also undertake research and extension services, and provide progressive leadership in its areas of
specialization in the Province of Bukidnon and in Region X.

A2, Vision Statement
Northern Bukidnon State College will be a college of choice, nationally recognized for having innovative and sustainable academic programs,
research, extensions, and services that cultivate educational, personal, and professional growth to meet the needs of our students, our society, and
the global community.

A3, Mission Statement
Northern Bukidnon State College is an accessible community-based institution that provides educational opportunities to develop students into

socially responsible, competent, and productive professionals.
A.4.  Major Final Qutputs

MFO 1 — Higher Education Program — Provision of Higher Education Services.
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NORTHERN BUKIDNON STATE COLLEGE
INFORMATION SYSTEMS STRATEGIC PLAN

(by virtue of RA 11284)

2024-2026 Kihare, Manolo Fortich, Bukidnen www.nbsc.edu.ph

Outcome: Relevant and quality tertiary education ensured to achieve inclusive growth an access of poor but deserving students to quality
tertiary education increased.
Indicators:

a. Percentage of first-time licensure examination takers pass the licensure examination

b. Percentage of graduates are employed

MFO 2 — Advanced Education Program - Provision of Advanced Education Service.

Outcome: Higher Education research improved to promote economic productivity and innovation.

Indicators:
Percentage of faculty engaged in research work applied in any of the following: a.
Pursuing advanced research degree program (WIS/PhD)
b. Actively pursuing within the last three years (Investigative research, basic and applied scientific research, policy research, social

science research)

¢. Producing technologies for commercialization or livelihood improvement
d. Whose research work resulted in an extension program

MFO 3 — Research Program — Conduct of Research Services.
Indicators:
Number of research outputs in the last three years utilized by the industry or by the beneficiaries

MFO 4 — Technical Advisory Extension Programs — Provision of Extension Services.
Outcome: Community Engagement increased Indicators:
Number of active participants with LGUs, industries, NGOs, NGAs, SMEs, and other stakeholders as a result of extension activities.

General Administrative and Support Services — General management and superwsmn Supporl to
Operations Services — Auxiliary services
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NORTHERN BUKIDNON STATE COLLEGE
INFORMATION SYSTEMS STRATEGIC PLAN

(by virtue of RA 11284)

2024-2026 Kihare, Manolo Fortich, Bukidnen www.nbsc.edu.ph

B. DEPARTMENT/AGENCY PROFILE

B.1 Name of Designated IS Planner - BENZAR GLEN S. GREPON, MIT
Position - Information Management Office Director
Email Address - ben.it2c@gmail.com / bgsgreponi@nbsc.edu.ph
Contact Number: . +639064324127 / 09176349065
B.2 Current Annual ICT Budget (FY 2022) - PHP13,550,000.00
FY 2022
e ——— OperaUng Expenses (MOOE) A ——— S 11,450,00000 R
B. Capital Outlay ' ' 2,100,000.00

13,550,000.00
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NORTHERN BUKIDNON STATE COLLEGE
INFORMATION SYSTEMS STRATEGIC PLAN

(by virtue of RA 11284)

2024-2026 Kihare, Manolo Fortich, Bukidnon www.nbsc.edu.ph

B.3 Organizational Structure
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NORTHERN BUKIDNON STATE COLLEGE
INFORMATION SYSTEMS STRATEGIC PLAN

{by virtue of RA 11284)

2024-2026 Kihare, Manolo Fortich, Bukidnan www.nbsc.edu.ph

The NBSC Governing Board

The GB is a policy-making body. As such, its prime concern on the administration of the SUC is the promulgation and implementation of policies
in accordance with declared state policies and pertinent provisions of the Philippine Constitution on education, science and technology, arts, culture,
and sports, as well as the policies, standards, and thrusts of the CHED under RA 7722. (Sec. 5, RA 8292)

The SUC President

The SUC President serves as the s Chief Executive Officer (CEOQ) of the College, NBSC President shall have general powers of administration and
supervision similar to CEOs of private corporations. The overall administration of the College is vested on the President who must render full-time
service and shall be selected and appointed by the Board of Trustees upon the recommendation of the Search Committee for the Presidency duly
constituted by the Commission on Higher Education (CHED).

The Administrative Chuster

There shall be an administrative cluster consisting of the president of the College as Chairperson, Vice President for admin and finance, Directors
and other officials of equal rank as members, whose duty is to review and recommend to the Board the policies governing the administration,
management and development planning of the College.

Headed by the Vice President for Administration and Finance (VPAF) that provides services that are essential in the delivery of instruction,
research, extension and mission of the College, the following are the Offices and Units under the VPAF:

* Finance Management Office. Supervise the delivery of the service by the Budget Services Office, the Accounting Services Office, the
Cashier’s Office and other allied sections that may be created by the President in accordance with the organizational structure of the
institution.

o Information Management Office. Oversees the College Information Management through ICT Services, Network Infrastructure and,
Data Management.
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NORTHERN BUKIDNON STATE COLLEGE
INFORMATION SYSTEMS STRATEGIC PLAN

(by virtue of RA 11284)

2024-2026 Kihare, Manolo Fortich, Bukidnon www.nbsc.edu.ph

e Human Resource Management Office. implementation of human resource management and development policies. In the discipline
of the public administration, it has the authority to propose and formulate policies which are sensible and responsive in the needs of the
employees and to the College as a whole.

¢ Planning and Development Office. Provides support to the College in the Policy-making and planning processes in the College.

¢ Quality Assurance Office. Develop, communicate, implement, and maintain quality assurance and accreditation plans to ensure
compliance with the national and international standards in higher education;

e Procurement Office. Performs the procuring and property management function of the college. The office executes its procuring
function in support to the Bids and Awards Committee and in conformance to Republic Act No. 9184 or otherwise known as Government
Procurement Reform Act and its 2016 Revised Implementing Rules and Regulations, Government Procurement Policy Board (GPPB).

e Supply and Property Management Office. Ensure the availability of all office supplies and equipment to attend fo the complex
functions of the unit and maximize the usability of the equipment in the delivery of services to its clientele.

o Safety and Security and Physical Plant and Maintenance. Safety and Security office, is responsible delivering an excellent service
to the NBSC community by providing security and safety and by accomplishing its mandate to protect life and property. Physical Plant
and Maintenance Office is responsible in maintaining a physical environment in which teaching, research, and service to the community
can be achieved effectively and efficiently. PPMU provides primarily maintenance services in building and facilities in its three (3)
subsections: Building and Maintenance, Technical Services, and Transport Services.

e Income Generation and Intermational Networking Office. The Income Generation Office maximizes the College’s physical,
financial, human, and technical resources in generating income in support of its four-fold functions while the International Networking
Office Oversees the International activities of the College which Coordinates and facilitates the signing and/or renewal of various
Memorandum of Agreements (MOA)/ Memorandum of Understanding (MOU) with different foreign universities and organizations,

¢ Health and Sanitation Office. in charged with the delivery of the basic health services which are promotive, preventive, and curative
and to some extent rehabilitative. Its vital role is towards the achievements of delivering quality, affordable accessible health services
with maximum enjoyment of good health fo its clientele,

e  GAD Focal Person. Heads the Gender Focal Point System (GFPS) of the college in the issuance of policies or other directives that
suppott GAD mainstreaming in the policies, plans, programs, projects and activities, budget, systems, and procedures of the College.

¢ Book Center Office. A shop where students can buy workbooks, textbooks, and some titl titles authored by the college’s esteemed
professors. It also sells uniforms, bags, and other souvenir items of the colleg ifm‘,q - ey R,%?
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NORTHERN BUKIDNON STATE COLLEGE
INFORMATION SYSTEMS STRATEGIC PLAN

(by virtue of RA 11284)

2024-2026 Kihare, Manolo Fortich, Bukidnon www.nbsc.edu.ph

o Canteen Services Office. Accommodate the students, faculty and staff to gather and socialize while enjoying a variety of healthy meals
offered at an affordable price. The cafeteria / canteen offers a broad range of options to accommodate the needs and preferences of the
students and employees.

The Academic Cluster
The Academic Cluster comprises of 13 Sub Officers/Units/Departments who are directly serving the students under the Vice President for
Academic Affairs (VPAA) that sets the academic climate and quality of the College under the VPAA are the following offices:

¢ College of Business Administration. Offers curricular programs which are Marketing Management, Operational Management and
Financial Management which is attuned to the programs of the Commission on Higher Education (CHED) and are in consonance with
the needs of the industry and other business-related stakeholders. The College of Business Administration upholds and strives to maintain
global standards required by the business industry and education laden with the highest standards of professional ethics thru commitment,
excellence and sustainability,

s College of Education. Offers curricular programs which are Bachelor in Early Childhood Education, Bachelor in Elementary Education,
Bachelor of Secondary Education majors in Math and English. which is attuned to the programs of the Commission on Higher Education
(CHED) and are in consonance with the needs of the education sector.

o College of Computer Studies. Offers curricular program: Bachelor of Science in Information technology. which is attuned to the
programs of the Commission on Higher Education (CHED) and are in consonance with the needs of the industry in terms of Computing
and Information Technology.

o General Education Curricula. The service department of the college who provides faculty in support to the Colleges in conformance
to the CHED Memorandum Oder (CMO) 20, series 2013.

e College Registrar. Provides various services to all its clients in terms of admission, enrollment, student records management and
graduation of students.

e Research Office. The Office of the Research Services promotes the generation and utilization of technologies for the benefit of the
society, to manage the college resources therein, and to coordinate monitoring and evaluation of research and development activities.

The office has 2 sub offices which are: Research Ethics Committee and Publi_(_:gjian_[lﬁice.
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NORTHERN BUKIDNON STATE COLLEGE
INFORMATION SYSTEMS STRATEGIC PLAN

{by virtue of RA 11284)

2024-2026 Kihare, Manolo Fortich, Bukidnon www.nbsc.edu.ph

o College Library. Provides vast collection of books and other sources of information including but not limited to non-print or electronic
resources, which are vital in carrying out academic endeavors and research attempts of faculty, staff, and student.

e Teaching and Learning Center. Supports student success by providing opportunities for faculty and staff to build community, pursue
growth as educators, and share their skills with others,

e Culture and Arts Office. Uplift the culture and art awareness, values and skills of the students through different forms of arts. Tts
functions include the selection, formation, and training attending the seminar, workshops, and competition.

e Sports Office. Responsible for the development and implementation of the (NBSC) sports program through the recruitment and training
of varsity athletes to represent State Colleges & Universities Athletic Association (SCUAA), Mindanao Association of State Tertiary
Schools (MASTS) and Philippine Association of State Universities & Colleges (PASUC) Commission on Higher Education (CHED)
Local, Regional & National Games and other prestigious tournaments and invitational games both within and outside the Region.

e Extension Office. Spearheads the promotion, transfer, adaptation and utilization of knowledge and technology generated, verified, and
adopted by the College.

o Student Affairs Services Office. a student auxiliary services unit of the College that is under the supervision of the Office of the Vice
President for Academic Affairs (VPAA). The OSAS is responsible for the development and implementation of various programs and
services that focus on the non-academic aspects of the student’s life in the College, such as the acquisition of values and skills for
lifelong learning.

e  Admission Scholarship and Aide Office. shall supervise the mechanisms to attract students to the university by directing admissions
strategies and promoting the college. Ensures the development and successful implementation of a scholarship programs that support
the enrollment management objectives of the University by working with the College Deans to optimize the enrollment and net revenue
impact of institutional and foundation scholarships.

e Guidance Office. Committed to provide excellent services which promotes the welfare and success of students through the
implementation of a quality and need-based Guidance and Counseling Program and use of integrated approaches in the delivery of
service that focuses on helping the students to develop to their full potential, enhance their academic skills, gain appropriate career
development perspectives and develop positive psycho-social attributes.
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NORTHERN BUKIDNON STATE COLLEGE
INFORMATION SYSTEMS STRATEGIC PLAN

(by virtue of RA 11284)

2024-2026 Kihare, Manalo Fortich, Bukidnon www.nbsc.edu.ph

Total Number of Employees as of November, 2022 - 292
Total of Campuses: N/A

Emplﬂyment Status Number of Employees Male Female
APcrmancnt s s e sl e 60 e e 21 el s 39
B. Job Order 1 p N

C. Contract of Services (COS)

a. Staff 76 31 45
b. Instructors 36 14 22
e. Utility Workers 8 4 4
d. Watchman 0 0 0
e. Agency Security Guard 0 0 0
TOTAL |

No. of Regional Offices: N/A

No. of Provincial Offices: N/A

No. of Other Offices: N/A

C. THE DEPARTMENT/AGENCY AND ITS ENVIRONMENT (FUNCTIONAL INTERFACE CHART)
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(by virtue of RA 11284)
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NORTHERN BUKIDNON STATE COLLEGE
INFORMATION SYSTEMS STRATEGIC PLAN

(by virtue of RA 11284)

2024—2026 Kihare, Manolo Fortich, Bukidnon www.nhsc.edu.ph

D. PRESENT ICT SITUATION (STRATEGIC CHALLENGES)

The college was Converted into a State College last October 2020 with that, there is only a limited use of ICT Infrastructure in the College. The college
uses a PC that has high specifications that acts as a server that caters the Basic Network Sharing and Database Hosting for our system to work. In terms of
Network Infrastructure, we use a Basic Star topology network setup for us to connect 2 buildings which are near to the Server. Since 2018 we have developed
a System Called Northern Bukidnon Community College-School Management System (NBCC-SMS) which acts as a school system that stores and updates
student information, enrolls students, and generates necessary reports that benefits the school. The Learning Management System (L.MS) has not yet fully
functional since we are still developing the functional requirements that fits the operation and the teaching and learning system of the college since we are
adopting the Flexibie Learning which is our new Normal way of delivering classes to our students. Based on GAA 2022 we were given P2,100,000.00 worth
of ICT budget that is under our Capital Outlay and we are supposed to prioritize on building our Server Rooms and Data Centers, but because of the limited
budget it is prioritized to subscribe to a proprictary LMS that supports our Flexible Learning and Basic Network Hardware for us to initially build our server
and data center ready for more budget for GAA 2023.

The following are the major concerns of the college in relation to ICT Implementation. Most of the items and plans in our ISSP 2021-2023 have not yet
been implemented, we only have a CHED-IDIG Grant for our Smart Campus Phase I, ready for Implementation and not yet started. With regards to the IT
laboratories, majority of the desktop computers were used by the growing population of Teaching and Non-teaching Personnel, with that, our I'T Laboratory
has a very limited computer to be used by students. There is no permanent building where the server room will be placed given that the building is still on
construction in the year 2023.

Existing IS, Web Presence, Percentage of Computer Literacy and Computer Ratio/Density.

NBSC designed and developed its own Integrated System, supporting day-to-day operations. These systems support the academic cluster from the
Admission, Subject Loading, Enrollment, Assessment, Online Grading System, Library Portal, Faculty and Student Portal, other Systems such as the NBSC
Integrated System has been developed to support the administrative cluster, which includes: Admin Portal, Inventory System, HRIS, Budget Utilization
System and the Bids and Awards System. These systems and their corresponding Database are hosted on the world wide web through the College’s domain
name (NBSC.EDU.PH), accessible 24/7 with a yearly subscription from Fund 01 or the Regular Agency Fund of the College. Currently, the College does
not have its own Data Center/Server Room, which hosts its servers and Database locally. The Collcge—dspendi only on web services and hosting to make its

2 »?{;,:?\
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NORTHERN BUKIDNON STATE COLLEGE
INFORMATION SYSTEMS STRATEGIC PLAN

(by virtue of RA 11284)

2024-2026 Kihare, Manolo Fortich, Bukidnon www.nbsc.edu.ph

Information System work. Regarding the web presence, the College continues to design, develop and update its website through http://nbsc.edu.ph, which
contains updated news and events the school is doing and posting relevant information for the stakeholders and students to see via the world wide web.

NBSC Faculty and Office staff are 100% Computer Literate given that part of the hiring process includes computer literacy as an additional requirement
then measured during the actual examination as performed by the HRMPSB except for the utility workers whom Computer Literacy is at par above 50%
because there are almost 50% seasoned utility workers in numbers whom the use of computer is not required in their work. With regards to the computer
ratio per personnel 248 among the 292 has a 1:1 usage of computer while the 36 instructors are using their personal laptop in their office while the remaining
8 utility workers are not typically using computers in their work, they can access it through the general services office.

Before the outbreak of the novel coronavirus pandemic, the Philippine Higher Education system was already dealing with the challenges confronting
developing countries in the adoption of digital transformation agendas to meet the digital-driven Industrial Revolution 4.0 (also known as Fourth Industrial
Revolution). Klaus Schwab in the 2016 World Economic Forum declared the arrival of the Fourth Industrial Revolution, with intrinsic implication on
transformation of knowledge management with strong emphasis on the integration of information and communication technology (ICT) in the college and
professional education system,

In the aftermath of the World Health Organization’s designation of the novel coronavirus as a pandemic on March 11, 2020, colleges and universities
across the Philippines have canceled all in-person classes. This shift has created a reorganization of the delivery of instruction into alternative learning
approaches with modes dominantly relying on an online learning system,

The integration of ICT for the delivery of online student services from admission to the completion of their degrees and for the implementation of flexible
learning will not only be a one-time precautionary measure against the COVID-19 but it could potentially prepare NBSC and its students to navigate to the
disruptive technologies brought about by the Fourth Industrial Revolution,

The obvious challenge ahead is designing new approaches to learners' information system and flexible learning system amidst limitations in ICT
equipment and infrastructure.
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Impact

Developing a Learner's Information System and Flexible learning system requires ICT resources and infrastructures for both implementation and user
support. “ICT infrastructure” refers not only to physical elements of technology, such as computers and software, but also to the systems, processes, and
people that support the full functioning and productive use of those elements. Technology-related activities occur concurrently with other implementation
activities, and it requires dedicated ICT staff or ICT technical advisory group and other cross-cutiing startup and implementation activities.

Without adequate ICT devices, internet/mobile network access, educational resources and faculty’s training, students simply cannot partake in distance
education to continue on their learning trajectories. At most risk of being left behind are students from resource-poor areas, remote rural areas and low-

income households.

NBSC’s commitment to the development of innovative and flexible approaches to teaching and learning is entrenched in the availability of reliable ICT
resources and infrastructures for delivery of teaching and learning strategies dedicated to providing student-centered learning environment.

Online and flexible learning management systems provide an excellent method of students’ services and course delivery unbound by time or location
allowing for accessibility to instruction at anytime from anywhere. Learners find the online environment a convenient way to fit education outside of the
traditional classroom. The ability to access a course from any computer with internet access, 24 hours a day, seven days a week is a tremendous incentive
for many students and teachers. It allows seamless communication and interaction between teachers and students in virtual spaces.

With the realization of the project, faculty, staff and students will have more choice and control over the structure, sequence, method and timing in their
academic functions and learning activities by:

Securing and maintaining reliable records management system
Continuing delivery of academic activities seamlessly Providing an enhanced student-centered approach to learning;

Encouraging independent learning by giving greater control to learners in order that they are innovative, creative and capable of problem solving;
Opening up learning opportunities for a wider range of prospective learners;

Reducing barriers to accessing learning;
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Providing a better mix of learning situations, broadening learners’ scope and range of experience; and applying the most appropriate and effective
learning and teaching methods, technological Developing a Learner's Information System and Flexible learning system requires ICT resources and
infrastructures for both implementation and user support. “ICT infrastructure” refers not only to physical elements of technology, such as computers and
software, but also to the systems, processes, and people that support the full functioning and productive use of those elements. Technology-related activities
occur concurrently with other implementation activities, and it requires dedicated ICT staff or ICT technical advisory group and other crosscutting startup
and implementation activities.

Without adequate ICT devices, internet/mobile network access, educational resources and faculty’s training, students simply cannot partake in distance
education to continue on their learning trajectories. At most risk of being left behind are students from resource-poor areas, remote tural arcas and low-
income households.

NBSC’s commitment to the development of innovative and flexible approaches to teaching and learning is entrenched in the availability of reliable ICT
resources and infrastructures for delivery of teaching and learning strategies dedicated to providing student-centered learning environment.

Online and flexible learning management systems provide an excellent method of students’ services and course delivery unbound by time or location
allowing for accessibility to instruction at anytime from anywhere. Learners find the online environment a convenient way to fit education ocutside of the
traditional classroom. The ability to access a course from any computer with internet access, 24 hours a day, seven days a week is a tremendous incentive
for many students and teachers. It allows seamless communication and interaction between teachers and students in virtual spaces.

Sustainability

To ensure sustainability of the completion of the project for learners’ information management and learning management systems, a holistic approach
involving a balanced support for hardware, connectivity, contents, and people are highly essential. More specifically, activities the following areas are
important:

Systematic monitoring and evaluation of ICT s. The use of ICT should be evaluated to determine whether methods and tools are having the expected

impact. This also allows for critical adjustments and upgrading of ICT infrastructure, hardware, and digital resources for education.
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Technical support for Faculty. Faculty members sometimes stop using ICT due to lack of technical support. ICT support staff at schools is crucial to not
only install but maintain both hardware and software. They can provide an enabling environment for faculty to focus on teaching by minimizing their
technical tasks. This may be done in partnership with ICT industry sector, technical and vocational institutions.

Differentiated and continuous programs for professional development. Faculty and staff training for ICT in education must be done periodically.
Professional development programs should be based on the learning needs of each faculty and staff identified through a sound assessment process. Periodic
professional development can allow faculty and staff to receive training when needed. It provides a more meaningful experience for faculty and staff as they
learn by doing when using ICT.

Pedagogical support for Faculty. ICT infrastructure with the most up-to-date specifications as well as with the fundamental educaticnal functions should
be considered from a sustainable perspective. If state-of-the-art technologies are to be integrated, teacher training should also be taken into account in
alignment with pedagogical methods. Faculty are overloaded with multiple tasks and often see ICT in education as extra work rather than a new opportunity.
To remedy this, short-term strategies are needed to develop their capacity for implementing ICT-enabled lessons. Personalized support from an off-site
helpdesk should also be provided.

Intelligent tutoring systems (ITS). ITS can provide faculty and students with explanations, learning paths, and resource materials to help them reach
goals at their own pace. They can also provide faculty with pedagogical and content support when professional development opportunities are lacking. It
monitors student progress, identifies strengths and limitations and assigns different tasks to different students based on this diagnosis.

Collaboration. There are multiple stakeholders involved for ICT implementation in higher education. Effective use of ICT in higher education requires
strong collaboration with other HEIs and government agencies. Developing a master plan for ICT development in NBSC can provide a framework for better
collaboration. All stakeholders (planning, finance, faculty development and curriculum development and other NBSC partners) need to work together in the
crafting of the master plan and its implementation.

Excellence

The very first stage of [CT implementation must be effective to make sure that, faculty and students are able to make the best use of it. Thus, preparations
of a technology-based teaching and learning begin with proper implementation and supports by the NBSC’S top management. The implementation process

of technology integration in campus must take place appropriately from the very begmnmg Stﬁ%%’g"gw Ty “&,’%" s maintenance must be adequately provided,
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for ICT integration in campus to result in a huge success and derive benefits for both faculty and students. The use of ICT especially in teaching and learning
is more about practicality and that is why faculty members must be given time to learn and explore it, face the “trial and-error” phase before they are
completely comfortable with its usage and able to make use of it for teaching and learning.

ICT should be developed appropriately to the extent of matching the capability of students as well as faculty members in an educational experience
relative to the development of new information technology in the college. To be effectively and efficiently managed, the benefits of ICT integration should
interrelate in various ways in relation to specific college goals: for example, an ICT initiative in teaching might not just incur educational benefits for students
but should also improve information flow within the organization or improve the standing of the institution.

Equity

The ICT infrastructure and resources must be made available and accessible to all faculty and students. This will be attained by identifying the core
courses in which ICT skills development and training will be integrated. The main goal of ICT implementation and course integration must adhere to the
following:

1) To surround the campus with dynamic and innovative learning environments for all faculty and students to become more motivated and creative;

2) To enable faculty and students to gain wider range of knowledge and be able to access to internet for developing a global outlook; 3) To nurture
faculty and students with different capabilities of processing information more effectively and efficiently; and 4) To develop faculty and students with
attitudes and capability of life-long learning,.

E. STRATEGIC CONCERNS FOR ICT USE - .,‘;&‘:ﬂ:%é%nﬁﬁ‘;ﬁw
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MAJOR FINAL CRILICAL _ INTENDED USE OF

MANAGEMENT/OPERATING/BUS PROBLEMS
OUTPUT INESS SYSTEMS T
ORGANIZATIONAL 1.1 Testing and Admission 1.1.1  Difficulty in scheduling of 1.1. Online Entrance Exam
OUTCOMES examination because of complexity of Appointment System with
the email integration structure Email Integration for
MFO1: Higher Education Notification
Program
1.2 Registration and Enrollment 1.2.1  Very Delay Data Loading due to 1.2. Online Enrollment System,
heavy data traffic because the database Local-based Server and
was not optimized. Upgrading of Web Hosting
Facility

1.3 Subject Control and Scheduling and 1.3.1 Difficulty on consolidating schedules 1.3. NBCC-SMS Scheduling and
Faculty Loading _ per colleges and identifying conflict of Subject Control Module
day, time, room, and faculty handling
because of the increase of student
population the moment our school has
granted free tuition and SUC

recognition.
1.3.2 Difficulty on faculty teaching load
balancing
1.4 Faculty Grade Submission 1.4.1  The current process of grade 1.4. Web based faculty Portal with
submission is time consuming excel file integration
I,
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MAJOR FINAL
OUTPUT

MFQO2; Advanced Education
Program

MFO3: Research Program

CRITICAL
MANAGEMENT/OPERATING/BUS
INESS SYSTEMS

1.5 Grade Verification

1.6 Course Content Management

2.1 Faculty Development

3.1 Statistical Analysis

3.2 Research Output Storage

PROBLEMS
1.5.1  Students have limited access on their
grades and Information.
1.6.1  Limited access for digital contents
creation and delivery of student’s
courses
2.1.1  Limited mechanism on which the
faculty could apply for faculty
development program of the school for
Advancement of their education

3.1.1  Only limited License program used to

Analyze research data,

3.1.2  Gather of data in the field requires
software that has functionality that
gathers data offline then able to
consolidate it when there are signals
both mobile and Wi-Fi.

No mechanism on which research
data and outputs are kept in a digital
repository for safekeeping for easy
access and retrieval

3.1.1

__,,_._ .—-.----q-o—n-“

INTENDED USE OF
ICT

1.5. Student Information System

1.6, In House Learning
Management System
1.7. NBSC Website

2.1 Human Recourse
Information System (PDS)

3,1 Subscribe License Sofiware
through the MOOE Fund (Perpetual
or Yearly).

3.2.1 Quality Teaching and
Learning System (QTLS)
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MFQO4: Extension Program

4.1.1
4.1 Visual Presentation of Research
- Outputs
i CRITICAL
MA(J)ng*PPI‘?T‘AL MANAGEMENT/OPERATING/BUS
INESS SYSTEMS )
General Administrative and 5.1

Support Services 5.1 Inventory of Properties

Difficulty on generating reports that
requires Map integration for visual
presentation when research data are
consolidated

PROBLEMS

Difficulty to generate reports of the
current and consolidated status of all
properties and equipment of the
college. Very time consuming

e e
ﬂ;ﬁt’t 4 BRENLE Lal e

¥
5 8
e

. .

4.1 Kobotoo!
4.2 ArcGIS

INTENDED USE OF
ICT

5.1 School Property Information
and Inventory System
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PART II. INFORMATION SYSTEM STRATEGY

A, CONCEPTUAL FRAMEWORK FOR INFORMATION SYSTEMS (DIAGRAM OF IS INTERFACE)
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B. DETAILED DESCRIPTION OF PROPOSED INFORMATION SYSTEM

NAME OF INFORMATION B.1 Student Affairs Information System
SYSTEM/SUBSYSTEM

The web-based Student Affairs Information System is a comprehensive platform designed to
streamline and enhance various student-related administrative tasks and processes within an
educational institution, This system encompasses several functional modules, each serving a specific
putpose, Primary features of this system include:

B.1.1 Student Organization Fees:

This module facilitates the efficient collection of fees and dues associated with student organizations,
clubs, and other extracurricular activities. It allows students to view their pending fees, and provides
administrators with tools to manage fee structures. This system ensures transparency and ease of fee
payment, reducing the administrative burden.

DESCRIPTION
B.1.2 Collection Reports:
The Collection Reports module provides administrators with comprehensive reports related to the
collected fees and dues from students, These reports can include details about the amount collected,
outstanding payments, payment trends, and other financial insights. This data helps in budget planning,
financial analysis, and decision-making.
B.1.3 Monitoring System for Students' Collection:
This module empowers administratots to closely monitor and track the collection of fees and dues from
students. It provides real-time visibility into the status of fee payments, identifies any delinquent
accounts, and sends automated reminders to students or organizations with pending payments. This
monitoring system helps maintain financial discipline and accountability.
fﬁﬁﬁﬂﬁ 1-;{5%
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